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Set of practices that combines software
development (Dev) and IT operations (Ops)

DevOps
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"Combination of specific practices, culture
change, and tools."

Mirna Muñoz, Mario Negrete Rodríguez

DevOps
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A new mindset
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WEBHOOKS

CLOUD

HTTPS

API
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SYSLOG
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Our Tools
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WEBHOOKS

CLOUD TELEMETRY

REST API

The New Way

GRAFANA ELASTIC

SPLUNK ANSIBLE

KIBANA

DOCKER

SAML

PYTHON
Unexhaustive, unordered and unorganized list
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Change management

Cultural Changes

Network monitoring

Tools

APIs

Incident response Custom dashboard

Webhooks
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Wi-Fi DevOps

Short feedback circle

Kanban
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The Promise

Network Automation Integration
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Do more in less time

Use of automation

Deploy faster

Monitor better

Management Expectations
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Do more in less time

Use of automation

Engineer new solutions

New business applications

Support new business casesDeploy faster

Monitor better

Management Expectations
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Team are shrinking
Hard to find qualified people More (challenging) work

Networking Teams Realities
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Learning Implementing

Place of the Wi-Fi Engineer
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Learning Implementing Delivering

Place of the Wi-Fi Engineer
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Evolution of the Wi-Fi Engineer
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Evolution of the Wi-Fi Engineer

Networking Skills Programming Skills
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Computer Networking
Bachelor Degree

Herzing University
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The Wall of Confusion

Operations Development

"We want stability"

"We want change"
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Good Wi-Fi Engineer

Know Wi-Fi Know Networking Know a lot more!
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Wi-Fi Engineer learning programming
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Learning New Skills

Wi-Fi Engineer learning programming Programmer learning about Wi-Fi
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Learning New Skills

Wi-Fi Engineer learning programming

Easier

Programmer learning about Wi-Fi

Harder
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Understanding  Wi-Fi Operations

Field Work Wi-Fi Tools What can be done?
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Passion  Driven

Learning Curiousity Actions
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Let's keep on helping

Help our peers Help the users Help the business



THANK YOU!
François Vergès, CWNE #180
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